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Welcome Notes
About This Course
Hampton City Schools’ Language Arts department has revamped their curriculum framework to follow the
Balanced Literacy method. The Balanced Literacy approach is research based and requires the teacher to
include reading, writing and word study instructional methods in the classroom. In this approach, the teacher
will use various methods of instruction that caters to the learner’s interests and needs by using whole group,
small group and individual teaching methods. This course will focus on the shared reading component of this
approach.
Shared Reading is when teachers and students read a text together, and reading strategies are introduced
using the gradual release model. The teacher will begin a read aloud and introduce the skill to be learned and
model it in the text. Students can respond to the text in written form and should be discussed whole group so
skills can be applied. The entire shared reading process follows the I do, We do, You do model, in which the
teacher models the skill, the students work together with teacher supervision to apply the skill, and finally the
students work individually.
This training course will address a quality improvement initiative. The Language Arts Department has created
a three-year plan for implementation of the Balanced Literacy approach. For the 2017-2018 school year the
focus is for teachers to implement shared reading in their classroom. This will ensure that instruction is
meeting the needs of every student and all teachers are on the same page.
This course is designed to be completed in three instructor-led modules.
Delivery Setting: The course will be delivered in three sessions at the Hampton City Schools’ Tarrant
Elementary School in the Language Arts conference room.
Points
A total of 5 points will be awarded for this course. In order to receive points, educators will need to complete
all 3 modules/classes throughout the course of this year:
● Module 1, What is Balanced Literacy? What is Shared Reading? (1.5 hours/points)
● Module 2, Critiquing and Writing a Shared Reading Lesson (1.5 hours/points)
● Module 3, Giving a Shared Reading Lesson/Shared Reading Lesson Critique (0.75 hours/points)

TOTAL FOR THE COURSE: 5 hours/points
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Icon Key
This icon
represents when
you should follow
the script and
instruct the whole
group on the
content.

This icon
represents any
activities the
learner will be
required to do in a
module.

This icon
represents any
handouts that need
to be distributed.

This icon
represents videos
that need to be
played whole
group.

This icon
represents
moments where
there should be
whole group or
team discussions.
This icon
represents when
the Nearpod slides
will be used.
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Course Objectives
1. The learner will be able to identify the components of a shared reading lesson as evidenced by
a written critique and analysis of a full modeled lesson.
2. The learner will be able to select appropriate short texts for Shared Reading and identify the
skill that can be taught as evidenced by mapping out the skills on the text.
3. Objective: The learner will be able to write a lesson plan using the shared reading model as
evidenced by posting a full lesson plan that will be used in their classroom.
4. The learner will be able to deliver a shared reading lesson as evidenced by submitting a video
of a lesson performed in the classroom.
Class Demographics
The learners for this professional development course will be middle school Language Arts teachers
in the Hampton City Schools district. There will be both male and female learners of various ages
and experience in the classroom. The learners will be coming from various middle schools in the
district.

Materials Required to Complete This Course
● Laptops or other devices (charged)
● Device capable of taking video
● Internet Access
● Sample Texts
● Google Classroom account (Every employee has an account already)
● Large Post It Paper
● Markers
● Handouts
● Sticky Notes
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Module 1: What is Balanced Literacy

Class Length: 1.5 hours
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Introduction
In this first module, you will be facilitating an overview of the balanced literacy concept, district implementation
plan and guiding discussion about the entire process with the whole group. All of the lessons are in the
interactive presentation maker of Nearpod (https://nearpod.com/). You will need to have the join code posted
for everyone to see so they can join the course. Nearpod will allow you to collect data and have an interactive
lesson which requires every participant to be engaged and respond to questions and quick quizzes. Before you
give the lesson, be sure to preview and read about the balanced literacy model with shared reading approach.

Objective: The learner will be able to identify the purpose and meaning of the Balanced Literacy
concept with a focus on shared reading as evidenced by the creation of an Infographic to
demonstrate understanding.

Materials Needed
●
●
●

Chart Paper
Sticky Notes
Charged Laptops

Say:  Good morning/afternoon. My name is (insert your name here)
and I will be facilitating this professional development on Balanced
Literacy: Shared Reading. (Give more information about yourself to
the class.)
By the end of this module, you will be able to identify the purpose
and meaning of Balanced LIteracy with a focus on Shared Reading.
Before we begin, we will introduce ourselves. (Allow students to
partner up and introduce one another to the class.)
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Say: Now that we have gotten acquainted with one another we will
begin our course. This is a 5 module course, so we will meet for a
total of 5 classes. Each class will be 75 minutes each. To begin our
course, I will need for you to log onto your laptops and go to
Nearpod.com. Once you are there you will enter the following code
into the Join field.

The join code is

Note: You must go in and set the Nearpod lesson to Live Lesson.
FYI: If you close out the lesson it will generate a new code.
Note: Once the students join the class you will see their names in the
Student list in Nearpod. The first slide is an open ended question
that will allow them to voice how they feel about the new model. You
can have each person’s response appear on the board and their is an
option to block out their names as well. What appears on your
screen will appear on your screen.
Say: Now that everyone has joined the class, let me give you an
overview of what you will be learning. You will be learning the
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rationale between the Balanced Literacy method, what it’s all about
and how it is implemented into the classroom.
On this first slide, I want you to answer the following question
honestly. Your responses will appear on the main screen.

Note: Allow learners to answer the question.
Say: I’m going to read some of the responses. If you have more to
add to a comment please chime in.
Note: Read some of the comments that were made and open the
floor for discussion. Write down the most pressing comments on a
piece of chart paper and post it in the room. Let the learners know
that by the end of the class we will see if these concerns are
addressed.
Note: After discussion move on to the engage slide and have
students work on the collaborate board. They will write down anything
they already know about balanced literacy and shared reading.
Say: Now I want you to think about anything you already know about
balanced literacy and shared reading. Type it in on the Nearpod
slide. Your responses will appear on the board.
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Note: Discuss whole group about the different responses.
Note: Now this is where you will go into the bulk of the lesson. You
will go through each slide explaining every concept.
Say: I am going to move through the lesson with explanations of
how everything will be implemented in your school. Please take any
notes on your Handout booklet.
Say: This is the new instructional model for middle school for this
school year. We will begin with a warm up, reading and writing block
that can be interchangeable and a closure. Note: Read the
information on the slide.

Say: This new instructional model is simplified. It is the model that
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should gauge your daily structural plan. There are time ranges for
each component, which can be altered based on the needs of your
lesson. For example, if you need to have more than 15 minutes for
independent writing you can take some time away from the reading
portion to assist with that. Your lessons will be navigated in a more
organic and as needed manner.

Say: So what is Balanced Literacy. It is a research based approach
that consists of reading, writing and word study instructional methods
focusing on teaching the whole class.

Say: Here is an overview of how balanced literacy will look in the
classroom. It follows the gradual release method while incorporating
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reading, writing and word study. For the read aloud portion, the
teacher will read a text aloud while modeling and thinking aloud
reading strategies. In the Shared Reading portion, the teacher and
students will read a text together. Reading and writing strategies are
introduced using the gradual release method. From there you will
have the Guided Reading/Writing period where teachers will monitor
students reading and writing behaviors, providing scaffolding as
needed. Independent reading and writing dare done with interest
based text, and finally word study. During the word study component
the teacher and students examine discuss and reflect on patterns
and meaning of words.

Say: So you have to understand the whole balanced literacy
component before you can get into the Shared Reading. This part of
your lesson should only last between 15-30 minutes. The teacher and
the students are reading an instructional level text together. The
teacher is going to provide explicit instruction while modeling with the
text and gradually release responsibility for the students to show they
are able to apply the skill independently. The use of graphic
organizers plays a big role as well as group turn and talk activities.
The text can also be read more than once with a different reading
strategy focus each time.
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Say: Now let’s see the breakdown of a Shared Reading
Lesson.Note: Read from the slide.
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Say: This is balanced literacy and shared reading in a nutshell. Does
anyone have any questions or comments. Note: Answer any
questions and allow comments. (5 minutes)
Note: Now the learners will show what they know based off your
presentation. They will use any notes that they have taken as well.
They will use their laptops to go to Picktochart (www.picktochart.com)
From there they will, log in with their school Google Account. They
will choose a template and create an infographic that explains the
Shared Reading/Balanced literacy part. This is a formative
assessment.
Say: Now you are going to show me what you learned about
balanced literacy and shared reading. You will be creating an
infographic that tells the importance of balanced literacy and ishared
reading. You will be creating this in Picktochart. Everyone go ahead
and log into Picktochart.com. You will Log in with your school Google
account. It is pretty straight forward. You can choose a template and
add information. You will have 15 minutes to complete.
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Note: Choose 4 students to come up and share their infographic. All
students will submit their infographic through Google Classrooms.
Say: I want you to go to Google Classrooms. You are going to log in
to this class. Once you are at the Google Classrooms class click on
the plus sign and add this Class Code ebqz393. Once you add the
course go to the Infographic link to upload your graphic.

Note: Ask for volunteers to come up and share their infographic.
Choose 4 students. This should take no longer than 6 minutes.
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Note: Pass out sticky notes to every student. Have them write down
on the sticky note how they feel now about the balanced literacy and
shared reading approach.
Say: On the provided sticky note, write down how you feel about the
new balanced literacy/Shared reading approach. When you are done
you can stick it on the chart paper in the front of the room. This will
conclude today’s lesson. When you have completed that you may
leave.
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Module 2: Critiquing and Creating a Shared Reading
Lesson

Class Length: 1.5 hours
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Introduction
In this second module, you will show the learners three videos of teachers currently using the Shared Reading
model in their classroom. The teachers will take notes on a Critique Sheet and then begin a whole group
discussion. After the discussion, you will need to introduce the shared reading lesson plan template and
examples of short texts. You will The purpose of this module is to show the learners the Shared Reading
Lesson in a real live classroom and allow them to create their own Shared Reading Lesson Plan

Objectives:
1. The learner will be able to identify the components of a shared reading lesson as evidenced by a
written critique and analysis of a full modeled lesson.
2. The learner will be able to select appropriate short texts for Shared Reading and identify the skill
that can be taught as evidenced by mapping out the skills on the text.

Materials Needed
●
●
●
●
●

Shared Reading lesson Videos
Charged Laptops
Sample Short Texts
Lesson Plan Template
Small Sticky Notes
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Note: In this second class you will welcome learners back to class.
You will revisit the chart paper and answer any questions that was
put up with stickies from the last class.
Say: Welcome back! Today we are going to see Shared Reading
in action and tackle creating our own Shared Reading lesson with
the grade level teams. But, first are there any questions from last
class. I will go ahead and see what questions were asked at the
end of last class. (Read any questions and address with the class
whole group.
Note: You will be showing 2 videos of different teachers
implementing a Shared Reading Lesson at the middle school level.
Say: Today we are going to take a look at 2 teachers implementing
a Shared Reading lesson. While we are viewing the video you will
be completing a critique sheet. (Note: You will notify the learners
that the critique sheet is in their handout packet.) You should be
taking notes on the notes page for Shared Reading Videos page in
your packet. You will find the Critique sheet after the notes page.

StartNotesNoes
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Note: Show students the videos and pass out the critique sheet.
Note: After the video, open the floor for discussions. Have the
students discuss how they felt about the lessons or what did they
notice.
Say: Now that you have completed your critique sheet. Turn to
your neighbor and discuss your findings.
Note: Come together whole group and share out.
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Note: Now you will be modeling how to write a Shared Reading
lesson. You will actually be modeling how to annotate an article to
prepare for shared reading and share the lesson plan template.
Say: Now that you have seen a lesson in action, I am going to
model how to write a lesson plan for a shared reading lesson. The
first text that we are going to read is a short story called The Five
Dollar Dive by Yvonne Perry. The focus skills will be on plot
elements.
The first thing I am going to do is read the story aloud for enjoyment
first. (Read the story out loud to the learners.) Now I’m going to
read it again and model and do a think aloud. (Model the think
aloud focusing on elements of plot, initiating event, rising action,
climax, falling action and resolution. All of the answers are on the
completed narrative elements chart. Write down the information on
the projected story on the board.)
Note: After you have completed the think aloud and annotation of
The Five Dollar Dive, you will then model how to complete the
lesson plan. The lesson plan can be found in the Participants
Guide.
Say: You have seen how to annotate the information in the story.
Now you will go through and create your lesson plan. This lesson
planning sample sheet (display on the board) will help ensure that
you have every component of shared reading in your lesson.
For your Word Analysis portion, you need to pick out words from
the story that your students may have trouble with before you begin
reading. Take those words, show pictures and explain the
definitions. For example, in this story the vocabulary words can be
stevedore, breadfruit trees, uke, jung-kena-po’d, crevices, guavas
and bamboo clumps. These words are essential to the story and in
a lesson, I would go through each word’s definition, provide a
picture and show them the sentence from the story that uses the
word.
After you do your word analysis, you will pose a guiding questions
or set a purpose for reading. For this story, we will reading for plot
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elements. You will read the story and as you come across the
answers with your students you will identify the plot elements and
reason why for the initiating event, exposition and first 2 events in
the rising action. Now, that will be the lesson for the first day. For
the next day in your lesson you will review plot elements and the
answers you discovered for the next day. Then you will release the
students to complete independent practice. They are going to
complete the narrative elements graphic organizer first with your
answers from the previous day and then complete the rest with a
partner. (in Appendix).
For the third day you will review the story for another skill. The skill
can be text dependent questions and then you release the students
to respond to those questions. The fourth day lesson will be an
assessment of the story.
This is the basis of a week of shared reading lessons.
(Answer any questions.)
Metacognitive and Comprehension Strategy:
____________________________
________________________________
ell
Rin
er
-10
in)

Week of:

Reading (30-45 min)
Word Analysis, Metacognitive Strategies, and Comprehension
Strategies
Word
Analysis
:

Shared Reading: (25 min) META & COMP (Intro and use with new text)

(10 min)
Intro

Word
Analysis
:
(10 min)
Review

Shared
Reading:

Independent Practice: (20 min)

(15 min) META
& COMP
(Review and use
with same text)
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Word
Analysis
:
(10 min)
Review

Shared
Reading:

Independent Practice: (20 min)

(15 min) COMP
(same text)

Read
Aloud:

Shared
Reading:

(10 min)
VOCAB &
COMP

(15 min) COMP
(same text)

Read
Aloud:

Shared
Reading:

(10 min)
VOCAB &
COMP

(15 min) META
& COMP

Independent Practice: (20 min)

Independent Practice: (20 min)

(Now you will allow teachers to get in their grade level teams to
craft a lesson plan)
Say: Now that you have seen how to create a shared reading
lesson plan, I want you to go ahead and choose a story that you
read in your classroom and design a lesson. You will be working
with your grade level teams and will use the Shared Reading
lesson plan template (Template found in participant guide.)
Allow teachers time 35 minutes to create their lesson plan.
After the time has passed say: Now I want you post your lesson
plan around the classroom. We are going to do a gallery walk and
comment on one another’s lesson plans. (Allow time for teams to
post their lesson plan. )
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Say: Now, I want you to take some sticky notes on your table, and
go around and look at the lesson plans posted. Any comments you
have you will write on the sticky note and post to the lesson plan.
(Allow time for responses and then come together whole group and
discuss the findings.)
Say: Now your next task will be your homework. Your homework
will be to make any changes you want based on our discussion on
your lesson plans. Before our final class meeting, you will give this
lesson to your students and record yourself. Devices will be
provided to you from your principal if you need it. You will upload
your video file to our Google Classrooms and come prepared to
discuss and critique one another’s lessons. I want you to watch at
least 3 lessons that have been uploaded to the board. (Give a due
date prior to the next class to have video lessons uploaded.)
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Module 3: Giving a Shared Reading Lesson and
Reflection

Class Length: 75 minutes
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Introduction
In this third module, you will open the floor for discussion and reflection of their experience with planning and
executing a shared reading lesson. The teachers will team up with a different group and discuss the videos
that they watched in the Google Classrooms. After the discussion, you will open up the floor for everyone to
discuss their experiences. Then they will complete a reflection sheet. The purpose of this module is to allow
the learners to share their experiences, ask any unanswered questions, and reflect on the process.

Objectives:
1. The learner will be able to discuss their experience about planning and executing a Shared
Reading lesson as evidenced by small group and whole group discussion.
2. The learner will be able to reflect on their experience, as evidenced by completion of the Reflection
Handout.

Materials Needed
●
●
●
●

Charged Laptops
Internet Access
Small Sticky Notes
Reflection Handout
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Say: Welcome back! I have enjoyed watching your videos in our
Google Classrooms format. (Choose a video ahead of time that you
thought was perfect and show the class.) I want to show you a video
lesson that executed the Shared Reading plan flawlessly.
Say: (Explain what was great about the video.) Now, today’s class will
be more of discussion and reflection. I want you to get into a group
with people you have not been with. I then want you to talk about the
video lessons you watched. Critique the video. Did they follow the
Shared Reading format? What worked? What didn’t worked? What
improvements can be made? What was done greatly?
(Allow students to get into groups and discuss. Circulate the room and
listen in on comments.)
Say: Okay times up. Let’s come back together whole group. Who
wants to share? (Open the floor up for individuals to share. Have
them talk about the videos they saw and then their own experiences. )
After the discussion portion; have students complete the Reflection
Sheet in their Participant's Guide.

Reflection Sheet
Directions: Think about your experience with your Shared Reading Lesson.
Complete the questions below based on your experiences.

1. What did you think about the lesson planning process?

2. What struggles did you have in planning the lesson and resources? Is there
anything you would do differently?

27

3. What was your favorite or least favorite part about the lesson?

4. Do you think your lesson was successful? Did your students grasp the
concept? How do you know? Explain.

5. How do you think your delivery of the lesson went? Anything you would do
differently or improve on? Explain.

6. What do you think you were really successful at in the entire process? Explain.
Say: Thank you for your participation in this course. It has been a pleasure and
everyone did a wonderful job on their lessons. Continue to practice, especially in
your grade level teams this approach in your classroom. Thank you again and
please complete the Survey sheet before you leave.
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Appendix
Balanced Literacy H

andout
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Critique Sheet
Directions: You will be viewing two video clips of teachers successfully implementing the Shared Reading
Lesson. You will dissect and critique the videos below.
Teacher's Name:
Text Used:
Lesson Focus:
1. How did the teacher activate prior knowledge?

2. How did the teacher preview the text and introduce vocabulary?

3. What skill was defined for the text?

4. Did the teacher read the text and chart thinking based on the focused skill?

5. How did students and teacher’s practice the skill together?

6. What collaborative strategies were implementing

7. How was the lesson closed and the student’s assessed?

8. Was the lesson effective? How do you know?

Lesson Plan Sheet
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Metacognitive and Comprehension Strategy: ____________________________
________________________________
Bell
Ringe
r
(5-10
min)

Week of:

Reading (30-45 min)
Word Analysis, Metacognitive Strategies, and Comprehension Strategies
Word
Analysis:

Shared Reading: (25 min) META & COMP (Intro and use with new text)

(10 min) Intro

M

T

W

R

F

Shared
Reading: (15

Independent Practice: (20 min)

Shared
Reading: (15

Independent Practice: (20 min)

Read
Aloud: (10

Shared
Reading: (15

Independent Practice: (20 min)

Read
Aloud: (10

Shared
Reading: (15

Independent Practice: (20 min)

Word
Analysis:
(10 min)
Review

Word
Analysis:
(10 min)
Review

min)
VOCAB &
COMP

min)
VOCAB &
COMP

min) META & COMP
(Review and use with
same text)

min) COMP (same
text)

min) COMP (same
text)

min) META & COMP
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Five Dollar Dive Resources
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34
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Reflection Sheet
Reflection Sheet
Directions: Think about your experience with your Shared Reading Lesson. Complete the questions
below based on your experiences.

1. What did you think about the lesson planning process?

2. What struggles did you have in planning the lesson and resources? Is there anything you would
do differently?

3. What was your favorite or least favorite part about the lesson?

4. Do you think your lesson was successful? Did your students grasp the concept? How do you
know? Explain.

5. How do you think your delivery of the lesson went? Anything you would do differently or improve
on? Explain.

6. What do you think you were really successful at in the entire process? Explain.
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